ReaderTT.config = {"pagecount":113,"title":"GESUNDHEITSMANAGEMENT IV Teil 3a   Prof. Dr. Steffen Fleßa Lst. für Allgemeine Betriebswirtschaftslehre und Gesundheitsmanagement Universität Greifswald ","author":" ","subject":"","keywords":"","creator":"Impress","producer":"LibreOffice 7.2","creationdate":"D:20211228000003Z'","moddate":"","trapped":"","fileName":"document.pdf","bounds":[[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825]],"bookmarks":[{"title":"GESUNDHEITSMANAGEMENT IV Teil 3a Prof. Dr. Steffen Fleßa Lst.","page":1,"zoom":"XYZ 0 825 0"},{"title":"Gliederung","page":2,"zoom":"XYZ 0 825 0"},{"title":"Gliederung (2)","page":3,"zoom":"XYZ 0 825 0"},{"title":"3.1 Überblick","page":4,"zoom":"XYZ 0 825 0"},{"title":"Definitionsversuche","page":5,"zoom":"XYZ 0 825 0"},{"title":"Geschichte des Controllings","page":6,"zoom":"XYZ 0 825 0"},{"title":"Konzeptionen","page":7,"zoom":"XYZ 0 825 0"},{"title":"Controlling als die Wahrnehmung der Koordinationsfunktion","page":8,"zoom":"XYZ 0 825 0"},{"title":"Koordination der Managementfunktionen","page":9,"zoom":"XYZ 0 825 0"},{"title":"Koordination der Führungsebenen","page":10,"zoom":"XYZ 0 825 0"},{"title":"Koordination der Zeitebenen","page":11,"zoom":"XYZ 0 825 0"},{"title":"Notwendigkeit im Krankenhaus","page":12,"zoom":"XYZ 0 825 0"},{"title":"Gesetzliche Vorgaben","page":13,"zoom":"XYZ 0 825 0"},{"title":"§ 8 KHBV","page":14,"zoom":"XYZ 0 825 0"},{"title":"Abgrenzung zum Rechnungswesen","page":15,"zoom":"XYZ 0 825 0"},{"title":"Strategisches und taktisches Controlling","page":16,"zoom":"XYZ 0 825 0"},{"title":"Strategisches und taktisches Controlling (2)","page":17,"zoom":"XYZ 0 825 0"},{"title":"Strategisches und taktisches Controlling (3)","page":18,"zoom":"XYZ 0 825 0"},{"title":"Strategisches und taktisches Controlling (4)","page":19,"zoom":"XYZ 0 825 0"},{"title":"Strategisches und taktisches Controlling (5)","page":20,"zoom":"XYZ 0 825 0"},{"title":"Strategisches und taktisches Controlling (6)","page":21,"zoom":"XYZ 0 825 0"},{"title":"Strategisches und taktisches Controlling (7)","page":22,"zoom":"XYZ 0 825 0"},{"title":"Strategisches und taktisches Controlling (8)","page":23,"zoom":"XYZ 0 825 0"},{"title":"Strategisches und taktisches Controlling (9)","page":24,"zoom":"XYZ 0 825 0"},{"title":"Instrumente: Überblick","page":25,"zoom":"XYZ 0 825 0"},{"title":"3.2 Kosten- und Leistungsrechnung","page":26,"zoom":"XYZ 0 825 0"},{"title":"3.2.1 Überblick","page":27,"zoom":"XYZ 0 825 0"},{"title":"Kosten- und Leistungsrechnung","page":28,"zoom":"XYZ 0 825 0"},{"title":"Kostenrechnungssysteme","page":29,"zoom":"XYZ 0 825 0"},{"title":"Überblick","page":30,"zoom":"XYZ 0 825 0"},{"title":"Überblick (2)","page":31,"zoom":"XYZ 0 825 0"},{"title":"Überblick (3)","page":32,"zoom":"XYZ 0 825 0"},{"title":"Überblick (4)","page":33,"zoom":"XYZ 0 825 0"},{"title":"Kostenartenrechnung","page":34,"zoom":"XYZ 0 825 0"},{"title":"Kostenartengliederung nach KHBV (Anlage 4)","page":35,"zoom":"XYZ 0 825 0"},{"title":"Kostenartengliederung nach KHBV (Anlage 4) Forts.","page":36,"zoom":"XYZ 0 825 0"},{"title":"Kostenstellenrechnung","page":37,"zoom":"XYZ 0 825 0"},{"title":"Gliederung nach leistungstechnischen Gesichtspunkten","page":38,"zoom":"XYZ 0 825 0"},{"title":"Verrechnung von Kosten auf Kostenstellen","page":39,"zoom":"XYZ 0 825 0"},{"title":"Kostenstellen gemäß KHBV (Anlage 5)","page":40,"zoom":"XYZ 0 825 0"},{"title":"Kostenstellen gemäß KHBV (Anlage 5) (2)","page":41,"zoom":"XYZ 0 825 0"},{"title":"Kostenstellen gemäß KHBV (Anlage 5) (3)","page":42,"zoom":"XYZ 0 825 0"},{"title":"Kostenstellen gemäß KHBV (Anlage 5) (4)","page":43,"zoom":"XYZ 0 825 0"},{"title":"Kostenstellen gemäß KHBV (Anlage 5) (5)","page":44,"zoom":"XYZ 0 825 0"},{"title":"Kostenstellen gemäß KHBV (Anlage 5) (6)","page":45,"zoom":"XYZ 0 825 0"},{"title":"Kostenstellen gemäß KHBV (Anlage 5) (7)","page":46,"zoom":"XYZ 0 825 0"},{"title":"Kostenstellen gemäß KHBV (Anlage 5) (8)","page":47,"zoom":"XYZ 0 825 0"},{"title":"Problem der Kostenstellenrechnung","page":48,"zoom":"XYZ 0 825 0"},{"title":"Arbeitsaufgabe","page":49,"zoom":"XYZ 0 825 0"},{"title":"Kostenträger","page":50,"zoom":"XYZ 0 825 0"},{"title":"Arten von Kostenträgern","page":51,"zoom":"XYZ 0 825 0"},{"title":"Arten der Kostenträgerrechnung","page":52,"zoom":"XYZ 0 825 0"},{"title":"Hauptaufgaben der Kostenträgerrechnung","page":53,"zoom":"XYZ 0 825 0"},{"title":"Hauptaufgaben der Kostenträgerrechnung (Forts.)","page":54,"zoom":"XYZ 0 825 0"},{"title":"Kostenträgerstückrechnung: Überblick","page":55,"zoom":"XYZ 0 825 0"},{"title":"Voll- und Teilkostenrechnung","page":56,"zoom":"XYZ 0 825 0"},{"title":"Plankostenrechnung","page":57,"zoom":"XYZ 0 825 0"},{"title":"Systeme der Plankostenrechnung","page":58,"zoom":"XYZ 0 825 0"},{"title":"Neuere Verfahren der Kostenrechnung","page":59,"zoom":"XYZ 0 825 0"},{"title":"Arbeitsaufgabe (2)","page":60,"zoom":"XYZ 0 825 0"},{"title":"3.2.2 Traditionelle Vollkostenrechnung 3.2.2.1 Kostenartenrechn","page":61,"zoom":"XYZ 0 825 0"},{"title":"Kostenartengliederung nach KHBV (Anlage 4) (2)","page":62,"zoom":"XYZ 0 825 0"},{"title":"Kostenartengliederung nach KHBV (Anlage 4) (3)","page":63,"zoom":"XYZ 0 825 0"},{"title":"Kostenartengliederung nach KHBV (Anlage 4) (4)","page":64,"zoom":"XYZ 0 825 0"},{"title":"Kostenartengliederung nach KHBV (Anlage 4) (5)","page":65,"zoom":"XYZ 0 825 0"},{"title":"Kostenartengliederung nach KHBV (Anlage 4) Forts. (2)","page":66,"zoom":"XYZ 0 825 0"},{"title":"Kostenartengliederung nach KHBV (Anlage 4) Forts. (3)","page":67,"zoom":"XYZ 0 825 0"},{"title":"Kostenartengliederung nach KHBV (Anlage 4) Forts. (4)","page":68,"zoom":"XYZ 0 825 0"},{"title":"Kostenartengliederung nach KHBV (Anlage 4) Forts. (5)","page":69,"zoom":"XYZ 0 825 0"},{"title":"Kostenartengliederung nach KHBV (Anlage 4) Forts. (6)","page":70,"zoom":"XYZ 0 825 0"},{"title":"Kostenartengliederung nach KHBV (Anlage 4) Forts. (7)","page":71,"zoom":"XYZ 0 825 0"},{"title":"Kostenartengliederung nach KHBV (Anlage 4) Forts. (8)","page":72,"zoom":"XYZ 0 825 0"},{"title":"3.2.2.2 Kostenstellenrechnung","page":73,"zoom":"XYZ 0 825 0"},{"title":"Schritte des BAB","page":74,"zoom":"XYZ 0 825 0"},{"title":"Schematisches Vorgehen","page":75,"zoom":"XYZ 0 825 0"},{"title":"Beispiel","page":76,"zoom":"XYZ 0 825 0"},{"title":"Beispiel (2)","page":77,"zoom":"XYZ 0 825 0"},{"title":"Typische \u201eSchlüssel\u201c","page":78,"zoom":"XYZ 0 825 0"},{"title":"Schlüsselung","page":79,"zoom":"XYZ 0 825 0"},{"title":"Arbeitsaufgabe (3)","page":80,"zoom":"XYZ 0 825 0"},{"title":"BAB (Beispiel)","page":81,"zoom":"XYZ 0 825 0"},{"title":"Arbeitsaufgabe (4)","page":82,"zoom":"XYZ 0 825 0"},{"title":"BAB (Beispiel) (2)","page":83,"zoom":"XYZ 0 825 0"},{"title":"Arbeitsaufgabe (5)","page":84,"zoom":"XYZ 0 825 0"},{"title":"Ermittlung von Zuschlagssätzen","page":85,"zoom":"XYZ 0 825 0"},{"title":"Ermittlung von Zuschlagssätzen (2)","page":86,"zoom":"XYZ 0 825 0"},{"title":"Verrechnung innerbetrieblicher Leistungen in der LKA","page":87,"zoom":"XYZ 0 825 0"},{"title":"Spezielle Schlüsselung","page":88,"zoom":"XYZ 0 825 0"},{"title":"Spezielle Schlüsselung: OP und Anästhesie","page":89,"zoom":"XYZ 0 825 0"},{"title":"Spezielle Schlüsselung: OP und Anästhesie (2)","page":90,"zoom":"XYZ 0 825 0"},{"title":"Spezielle Schlüsselung: OP und Anästhesie (3)","page":91,"zoom":"XYZ 0 825 0"},{"title":"Spezielle Schlüsselung: OP und Anästhesie (4)","page":92,"zoom":"XYZ 0 825 0"},{"title":"Spezielle Schlüsselung (2)","page":93,"zoom":"XYZ 0 825 0"},{"title":"Spezielle Schlüsselung (3)","page":94,"zoom":"XYZ 0 825 0"},{"title":"Spezielle Schlüsselung (4)","page":95,"zoom":"XYZ 0 825 0"},{"title":"3.2.2.3. Kostenträgerrechnung 3.2.2.3.1 Traditionelle Kalkulati","page":96,"zoom":"XYZ 0 825 0"},{"title":"Beispiel für kumulative Zuschlagskalkulation","page":97,"zoom":"XYZ 0 825 0"},{"title":"Beispiel für kumulative Zuschlagskalkulation (2)","page":98,"zoom":"XYZ 0 825 0"},{"title":"Beispiel: Selbstkosten einer Gallensteinoperation","page":99,"zoom":"XYZ 0 825 0"},{"title":"Beispiel Zuschlagskalkulation","page":100,"zoom":"XYZ 0 825 0"},{"title":"Arbeitsaufgabe (6)","page":101,"zoom":"XYZ 0 825 0"},{"title":"3.2.2.3.2 Nachteile der traditionellen Kostenrechnungssysteme","page":102,"zoom":"XYZ 0 825 0"},{"title":"Vergleich von Industrie und Krankenhaus","page":103,"zoom":"XYZ 0 825 0"},{"title":"Vergleich von Industrie und Krankenhaus (2)","page":104,"zoom":"XYZ 0 825 0"},{"title":"Vergleich von Industrie und Krankenhaus (3)","page":105,"zoom":"XYZ 0 825 0"},{"title":"Klassische Kalkulation: Zuschlagssätze über BAB","page":106,"zoom":"XYZ 0 825 0"},{"title":"Klassische Kalkulation: Zuschlagssätze über BAB (2)","page":107,"zoom":"XYZ 0 825 0"},{"title":"Klassische Kalkulation: Zuschlagssätze über BAB (3)","page":108,"zoom":"XYZ 0 825 0"},{"title":"Klassische Kalkulation: Zuschlagssätze über BAB (4)","page":109,"zoom":"XYZ 0 825 0"},{"title":"Slide 110","page":110,"zoom":"XYZ 0 825 0"},{"title":"Probleme des klassischen Vorgehens","page":111,"zoom":"XYZ 0 825 0"},{"title":"Ziele alternativer Methoden","page":112,"zoom":"XYZ 0 825 0"},{"title":"Arbeitsaufgabe (7)","page":113,"zoom":"XYZ 0 825 0"}],"thumbnailType":"jpg","pageType":"html","pageLabels":[]};
